Adding Agile
Flavor to the
dark spots of
our minds




4 ways we used to
treat our blind spots
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Presenter
Presentation Notes
קרה לכם פעם להיות ביום של תוכניות עבודה ולא התלהבתם מכל התוכניות
איבדתם את ההקשבה מכל היום
הייתם פעם ביום שהתחיל להשתעמם בו באמצע, שירים את היד
אני רוצה להזמין אתכם לעוד זוית
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Long linear day

20-30 minutes each

We don’t really listen when it takes so long
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| want to be Proactive - look at what interests me
Allow Choice — Create commitment
Let me talk and ask, Let me feel alive
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Solving the Pattern |

Bazaar of ideas
Make it experiential and fun
Try to challenge the normal
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We don’t see the whole picture
We don’t consider all aspects
We don’t see it as a team
We just collect dots, we don’t connect them
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Team mind mapping:

Tossing all on the table
ldentify main anchors / common themes
ldentify strengths / risks / opportunities / challenges
Reveal the structure
Build a road-map
Keep all side roads, they may become main
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thinking about plan
polishing it

branding my plan
picturing it in my mind
Easier to explain
Easier to market

Making it mine!



Solving the Pattern 2

Mind mapping
Simple Visualization
Physically Connect Dots
Make it Fun
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We use methods as a solution in a box, but make them fit us
We learn to fail fast, but we fail the method slowly
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Solving the Pattern 3

Let all Voices be heard

Continuously fail in small training projects to expose Agile fails
(Continuously practice Agile mini-projects)
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Outside we talk about Fail-Fast,
but inside we use Waterfall thinking
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Solving the Pattern 4

Creative Stairway
Fail-Fast, Fun & Agile thinking method
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To Sum it up

Comfortable / fun is good
See everything
Make it alive
Link the dots
Let all voice be heard (also inner voices)
Allow failure (a bazaar is a bad idea)
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