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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

Mistake #1 — No Sense of Urgency

Change, by its very nature, is an effort to abandon the
status-quo

Show Benefit to the new state
Show Detriment to the current state

o &lins

COL Profit Margin (Quarterly) Range, Past 5 Years

Minimum 8.55% Jun 2017
Maximurm 16.04% Jun 2016
Average 12.80%
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #2 — No Strong Change Coalition
® One representative from all major stakeholder groups
® Easier to roll out to all the invested groups
® People are more likely to follow a colleague they trust

® A cross department “Think Team”
® Work teams , Courses and education sessions
® Change process lead by insiders
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #3 — No Vision

® A picture of what you hope will be different

® What do you hope will be different as a result of this
change

® Root cause analysis sessions
® Building the vision bottom up
® Looking at Toyota as an example
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #4 — Under-communicating
® Ask questions don’t give answers
® Discussion Vs. Monolog
© Listen
® Use the “change coalition”

® Multiple assimilation events
® Round tables

® Qut of office dialog events
® Workshops
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #5 — Not Removing Obstacles
® Prepare for policy change
® Prepare for people\position change

® Adjustment of budgeting process
® Early Organization structure change
® Adding roles Vs. adding positions (On top of)
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #6 — No Short-term Wins
® Successes of the change initiative itself
® Momentum
® Acknowledge and celebrate small wins
® Don’t only wait for the “J” curve

® Stand up meetings end on time

® Successful iteration demos — make the management
part of the day 2 day events

® Business results is not the only KPI
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #7 — Declaring Victory (or Loss) Too Soon
® Short term wins is not the vision

® Make sure to understand the why and not only the how

® Make sure management is fully on board
® Success may take time
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THE 8 COMMON MISTAKES OF CHANGE =2£2==_

® Mistake #8 — Not Anchoring the Change in the Culture

® Highlight how change has improved the organization
® leaders exemplify the change vision
® Leadership development programs
® Generate a pool of leaders that carry out the change

® Keep working on the change

® Have dedicated roles\consultants verifying and
enhancing culture change

® Keep discussing the why in addition to the how
® Make sure new employees are familiar with the vision
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Time For Change.mp4

Conclusion g N

® Only those who embrace change succeed in todays
world

® The 8 steps are Important steps to follow
® But always remember — everything is personal
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