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What does it Mean to Work in Agility?
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Production Floor Work-mode




Agile Software Engineering
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REFACTOR

Single responsibility
principle

Open/closed principle

Liskov substitution principle

Interface segregation
principle

Dependency inversion
principle

Bowling Game Kata

Object Mentor, Inc.
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What did we Do?




DYNAMIC RETEAMING
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Dynamic Reteaming - Motivation

Developers not utilizing their skillsets
Missing overall accountability on féature level
Constant changes in teams formation
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Feature (content) Driven Teams
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Pre-requisites

‘ Different experfise = -
Experienced agile teams oo
High level of trust between group members




Filter Results: ** CJ5's Live Backlog ==
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Key

B0 CEA-11851

CEA-11363

CEA-11450

CEA-11447

CEA-11327

Summary P
5.0 Sanity - Quick insight's (in ivra) attnbutes table *
doesn't fit the screen

Complexity score configuration - security,& usability T
Hesults are discarded after save as an adtion *
Clean installing ccih-nagios failed to creatg chedfc mk 4

user
AWS - add nice's White list IPs Pool to DN
group

7 securyy







Team Evolution

Filter Results: ** CJ5's Live Backlog ==
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CEA-115851

CEA-11363

CEA-11450

CEA-11447

CEA-11327

Summary P
8.0 Sanity - Quick insight's (in ivra) attnbutes table +
doesn't fit the screen

Complexity score configuration - security,& usability *
Results are discarded after save as an adiion t
Clean installing ccih-nagios falled to creatg ched_mk 4
user
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Agile Survey — Continuance Improvement

How much do you agree or disagres with the following statemeants?

" Agile Software Engineering

Strongly Dizagres

1. | can fully rely on automatic tests for our new
code.

2. Code refactoring 1= an integral part of our
development cycle.

3. Cuick feedback is given (success / fail) when
merging new cods.

" Psychological Safaty

Strongly Disagres

4. Tearn members ars fully empowsred 1o decide
who-does-what.

5. We are allowed and encouraged to take risks
during our work, =ven at the price of occasional
failursz.

&. Team members can talk freely to each other
about difficulues they have at work.

Dizagree

Dizagree

Meutral

MeLmral

Agrze

Agres

Strangly Agres

Strongly Agres
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Agile Survey Results — Enterprise Level
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Agile Software Engineering Psychological Safety
1. Auto tests 4, Empowerment
2. Refactoring 5. Psychological safety
3. Qick Feedback 6. Trust
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Team Dynamics

7. Collaboration

8. WIP
@. Stable teams

40 e,

Produd Agility

10. Business orientation
11. Grooming

12. Vertical slice

13. Work by priority



Agile Survey — Team Level

Product

Example

NPP

Team Topic
Example WIP
Magicians WIP

Stable Team

Collaboration

Question

8. User stories / PBls
are closed gradually
throughout the sprint,
and not at the sprint’s
last days.

8. User stories / PBIs
are closed gradually
throughout the sprint,
and not at the sprint’s
last days.

5. 5table teams - At
least 75% of team
members have been
on the same team for
the past year.

f. Collaboration - The
level of collaboration
in my team is high.
You often cannot trace
the origins of an idea
or work item because

Score

2.9

2.88

275

3.62

Target / Goal

Having no more than 3
stories opened at the same
time

WIP is tracked and visible,
working on max 4 stories
(while team size is 8) at the
same time.,

The team is back to his
original structure

Team members work
together in at least 70% of
PBls to complete them
(work is being pulled and
not pushed, they help each
other complete the work)

Steps

1. smaller stories - taks to
grooming

2. Encourage collaboration on
daily meetings and planning
via leading questions

3. Start with QA - create feature
file, TOD

4, Testing is done also by
developers via automation

5. Have agread upon WIP limit -
discussed with the team.
optionl: documented in
team’s working agreement.

b. Show progress via BurnDown

1. Discuss with the team (Done)

2. All tasks done by the team are
visible on the board with owner

3. Encourage team members to
work together during
daily/planning

4. Encourage the team to create
smaller stories in grooming

Promote roadmap decisions as
soon as possible in Sunshine

1. Encourage them to work
together and change pares

2. Make sure we keep a low WIF

2. Create in grooming smaller
PBls which is easier to finish and

Owner

EM, Team

Team + 5M

SM+GL

Sh+ Team

Due Date

1/2019
(Felease
end)

Q4

Q4

01/19



AGILE TRAININGS
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Focus on Culture




Agile Values Training

House IN'E'E



Agile Values Training

Agile frammE®



Scrum Masters Training

Agility & JIT
Scrum
Scrum Master Role

Planning the Work

Simn‘;"dermoéi'eg




Scrum Master’s Role
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Agile Coach Day 2 Day Delivery
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Project Management
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Development & Engineering Practices



Product Owners Training




Agile Software Engineering — ASE Training
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AGILE STRUCTURES
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Org Chart

VP R&D

Chief
Architect

Program
Manager

R&D Manager

R&D Manager

Area
Architect

B mplementation
team

Implementation

team

Implementation
team

B 'mplementation
team

B Implementation
team

| |
Implementation
team

Implementation
team
Implementation
team

Implementation

team




ScMa’s Community of Practice
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Toplcs backlog

Bagathon - what is it for, how to do it-
from the experience of the various
scrums

NA YP

Questions Scrum Masters should
ask

Positive thinking simulations

Review sessions
TFS."Jira handling
INVEST
GroF:ming

Dashboard / reports used

Open space - Y/N?
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Introduction to Scrum PPT by M
Cohn

A Scrum Ma:
like an orche
conductor, g

group of ind
to create sor
that no one

could create

https://www.mountaingoatsoftwg
om/blog/eight-tips-to-become-th
scrum-master-your-team-needs
utm_source=lterable&utm_camj
=mgsblog2017may30&SNSubs(
d=true&utm_medium=email
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