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Agile Software Engineering

Dynamic reteaming

Agile survey

Agile trainings

"Agile friendly" org-structures and roles



AGILE SOFTWARE 
ENGINEERING



What does it Mean to Work in Agility?
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Production Floor Work-mode
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Agile Software Engineering

Not only working software,
but also well-crafted software 
(Manifesto for Software Craftsmanship)



Agile Software Engineering
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Agile Software Engineering
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Agile Software Engineering

Emergent 
Design

ATDD CI / CD

Test First
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Agile Software Engineering
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ASE Trainings



What did we Do?



DYNAMIC RETEAMING



Dynamic Reteaming - Motivation

Developers not utilizing their skillsets

Missing overall accountability on feature level

Constant changes in teams formation



Feature (content) Driven Teams
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Self organized teams that are formed according to the feature’s requirements and required skill sets



Pre-requisites
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Different expertise

Experienced agile teams

High level of trust between group members



How Does it Work?

Feature analysis

Team formation

Define feature 
owner

Agile meetings
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Dynamic Reteaming: Findings

▪ Fits best to mature teams with clear 

domain expertise

▪ Higher utilization

▪ Reducing non-productive time

▪ Self managed teams, increasing 

accountability and ownership

▪ Working with new people



Team Evolution



AGILE SURVEY



Agile Survey – Continuance Improvement



Agile Survey Results – Enterprise Level



Agile Survey – Team Level



AGILE TRAININGS
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House Pillars

Agile Values Training



Agile framework

Innovation

Collaboration

Incremental 

done delivery

ASE

QCD in one 

hand

Priority in all 

times

Multi 

disciplinary 

teams

Co-located

Self 

Management

Empowerment

Continuous 

Improvement

Transparency

Agile Values Training



Agility & JIT

Scrum

Scrum Master Role

Planning the Work

Scrum’s Ceremonies

Scrum Masters Training



Scrum Master’s Role

Agile Coach Day 2 Day Delivery

Project Management
Development & Engineering Practices

Accountable



Product Owners Training



Agile Software Engineering – ASE Training

Emergent Design

ATDD

Clean Code

RefactoringCI / CD

Test First
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AGILE STRUCTURES
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ScMa’s Community of Practice
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