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POCKETS OF
AGILE




~10 LOCATIONS
~15 PROGRAMS

>100 TEAMS




AGILE CORE TEAM




ORGANIZATIONAL
AGILITY

|\

“Begin With the End in Mind”




DEFINE THE FRAMEWORK
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INTERMNAL AGILE - "H I TF ru

“Support of top management
is not sufficient... action is
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IMPLEMEMN TATION EXATERMAL Als|LE
OF A COMMON TOOL CONSULTANTS OR
LRSS - TRAINERS

EXECLITIV




BOTTOM-UP & TOP-DOWN




TEACH - MENTOR - COACH




LEAD THE
DIRECTION



DIRECTION

Average business agility fluency

Walk (5-6) - the business agility basics are in place and more advanced methods
are being explored. E.g. We are aligning teams and their associated KPIs and
measures against product goals rather than project goals.
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FROM ZERO TO AGILE IN A YEAR



