VSM
Value Stream Mapping

Value Stream Mapping enables a
mapping team to get ABOVE the work
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Flow Focus
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— Security for Employees

— Cost and capacity to support
85% of world's population
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Current State
Lead Time — 8 days

7NN

wTIN? NNX

NI77 NIIXN? NTAYN2 D' 0¥ DONN 7




Future state

Lead Time- 11 Hours
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