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A Typical Sprint Retrospective Model

What worked well? What could be improved?

What will we commit to
doing in the next Sprint?




THE EVOLUTION OF MY RETRO

FROM NOTES TO GAMING...

Start... Stop..  Continue...
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& O3 what should we have done _ :

A Sprint planning - assign less tasks for the sprint. ,4-- - n I ] I I D n n I ; N w

S~ ¢ Move from low priority task to higher priority task v =

: Sprint planning - assign more tasks for the sprint. .r D w D I ; y I

B Nothing, we did all as we should «

B




Q4: What should we start do

A Work individually on the tasks
&€ Iagnore priority and keepon «
@® Make sure we have less tasks per sprint ;

B keep the couple work at the next spr '




Q5: What should we stop doing\"
A Daily

€ Retro v

Overload the sprint log with tasks «

i

[ Nothing we are good! «

t answer ratio

80% (4] correct :
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Q6 How do you fill @ Siplus?

u As part of a team member
n As lonely worker a side the team

Like all responsibility is on me

n | fill nothing
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1. The Develo,
2. The Product Owner

3. The Scrum Master

4. The most junior member of the

Team

—4 Teach the Developmen

A comp!
nes

keep the Daily Scrurm ]
minute time-box %

2. Facilitate in a way that
each team member has 2

to speak.

3. All answers apply-

4. Lead the discussions of the
Development Team.
ions have
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during a Sprir

12. Which of the fo
are appropriate
Master in regard
Scrum?

lowir
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