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What GETTs measured 

GETTs improved
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How many of you are PMOs?

How many of you practice Agile?
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Marketplace

● Smart mobility  - complex 

dynamic market

● Competition: Uber, Yandex, 

Lyft, more...

● Segments: B2B, B2C, Delivery

Getters

● About 1000 employees

● 200 employees  (15 teams) in R&D 

and product

● 4 Business units (B2B, Marketplace, 

Bizops, Delivery)

● Main offices: IL ,Moscow, London

Figures

● Over 190 Cities in UK, IL, RU

● Over 20k B2B customers

● Over 100M rides a year
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PMO Role @ Gett

Release 
Management

Agile Project Management Agile mentoring and coaching

R&D Tools and 
Methodologies

Feature 
rollouts & 
Adoption

1 2

3 4 5



Main Focus Areas that support the Business Goals

■ Time to Market

■ Alignment between tech to business

■ Efficiency & Utilization

VISIBILITY & 

MEASUREMENTS



Time to Market
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First Thing First

Backlog MGMT TOOL
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Define needs for backlog 
management tool

■ Single view 

■ Structured 

■ Configurable 

■ Integrated with Jira (single source of truth)





Project Management Tool

❏ Hierarchical view

❏ Groups by any value

❏ View per release

❏ Project timeline

❏ Track progress



Backlog Management



Roadmap Management Dashboard

Stakeholders can proactively access 
and check what was delivered in 

each PI and what is planned ahead

WHY
Improve Visibility

Product roadmap in one place. No 
more excels. No more duplicated 

data

HOW
Single source of truth

Dashboard

Product roadmap is available based on 
runtime data 

WHAT
Data Availability

https://jira.gtforge.com/secure/Dashboard.jspa?selectPageId=19579


Map Backlog to Objectives (OKRs)

Ensure the teams are focused on 
features which are related to OKRs

WHY
Focus

Shows current, past and future 
resource allocation 

WHAT
Resource Allocation

Understand the compliance between 
company OKRs and R&D resource 

allocation

HOW
Compliance with OKRs

Dashboard

https://jira.gtforge.com/secure/Dashboard.jspa?selectPageId=19579


Map Backlog to Objectives (OKRs)
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CONTINUES 

REFINEMENT
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How many of you start the sprint with well 

defined content??
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…שבתבערבשטורחמי

:-)  
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0
1

R&D 

Kickoff

Feature 

Kickoff

Refinement Initiation

0
1

READY FOR DEV

Led by: PM

❏ The feature was selected to start 

refinment by PMs (based on ICE)

❏ Raised and discussed in weekly sync

Exit criteria

❏ One pager 

Led by: PM 

Participants: UX, Stakeholders, R&D (if 

needed)

Activities

❏ UX/ UI design 

❏ Stakeholders alignment (adoption, 

legal, security, etc)

❏ Dependencies identified and 

priorities are set (cross domains)

Exit criteria

❏ No legal or security issues

❏ UX/ UI design wireframes ready

❏ PRD ready (80%) (including Epics in 

Jira)

Led by: PM

Participants: R&D, UX

Activities

❏ Epic introduction to R&D 

❏ Epic broken down into stories 

❏ Story Points set by R&D

❏ Epic owners assigned (PM, Dev)

❏ Architects handshake performed

Exit criteria

❏ UX/ UI design finalized (including 

microcopy)

❏ Epic description is clear

❏ Epic can fit into PI

❏ All stories are Ready for Dev

❏ Lean PRD finalized (tbd) 
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Why??Ready for 
Dev KPI

At any point of time 
50% of the backlog is 
ready for dev for the 
next 4 weeks

Ensure the teams have enough 
backlog

Focus on resolving bottlenecks 

Make sure the teams are 
productive

How?? Ready for Dev status

Use definition of ready 
criteria

Compare to team velocity



Elephant Carpaccio 

“The elephant carpaccio 
method is a great way for 
software people to 
practice and learn how to 
break stories into thin 
vertical slices to improve 
TTM and efficiency’” 

Invented by Alistair Cockburn



Epic and Story size

At least 80% of the epics are 
broken down into no more than 
20 story points

80%

At least 80% of the user stories
are broken down into no more 
than 5 story points

80%

■ Focus

■ Transparency

■ Predictability

■ Flexibility

■ Reduces risk
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How Devops and Infra 

improved TTM
○ CI/CD

○ Automation infra 

○ Automation coverage

○ Break Monolith
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GT

ServiceService

Service Service

Service Service

F1

Ongoing delivery of features

F2

F3

F5

F4

Deliver every 3 weeks

F6

Changed our delivery approach 



Moved to 2 weeks sprints

PI Planning

Weeks Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

PI PI 1 PI 2 PI 3

Sprint Sprint 1.1 Sprint 1.2 Sprint 2.1 Sprint 2.2 Sprint 3.1 Sprint 3.2

PI Planning PI Planning

Backlog Refinement

Sprint 

Planning

Sprint 

Planning

Sprint 

Planning

Sprint 

Planning
Sprint 

Planning
Sprint 

Planning

How?
★ By improving automation infra and coverage
★ Decoupling app release from backend 
★ Release app every 2 weeks



Alignment between Tech and 
Business

27



28

ADOPTION



GETT OPERATIONS

➢ Marketplace
➢ Regulations



Improve alignment between tech and business

Challenge 

Stakeholders are sometimes not happy with the features delivered or the priority of 

the teams

Solutions: 

Monthly cross functional 
meeting per domain 

Adoption plan per 
feature

Features sign off on 
key features

Conduct 
retrospection 



Adoption Tracking



95% of the features 
adopted as planned  

95%

Adoption KPI



Cont Development

Development Ends

Adoption kick off

Ops adoption tasks 

execution ends

Ops adoption prep Cont Development

Development Plan launch adoption

Feature Launched

Performance and Monitor

Dev Ops

Sign Off

Early engagement of stakeholders
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Efficiency & Utilization
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How much of your R&D capacity goes to new 

content?
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Utilization 
Target

Utilization
Current
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Plan vs Actual

Improving planning 
process
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Challenge yourself

Does it support the 
business ?

Is it what we wanted to 
measure?

Is it allowing us to 
improve?

Big Picture

Always look at the 
result of 
combination of 
measurements

Key Takeaways

Soft Measurement

We now understand 
the importance and 
considering to 
include soft 
measurements

● Happiness
● Proudness
● Pressure
● Fun



THANK YOU!
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