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Dynamic Reteaming – What’s That?



Dynamic Reteaming - Motivation
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utilizing their skillsets

Frequent changes in 
teams formation

Developers with 
required expertise are 
asked to assist other 
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Feature (content) Driven Teams

Teams that are formed according to the feature’s requirements and required skill sets



One Option



Feature (content) Driven Teams

Self organized teams that are formed according to the feature’s requirements and required skill sets



Pre-requisites

Different expertise

Experienced agile teams

Group with high level of trust between its members



Feature analysis

Team formation

Define feature 
owner

D2D, Agile meetings

How Does it Work?



Findings

Fits best to mature teams

Higher utilization

Higher focus

Increasing accountability and ownership

Working with new people



Feature (content) Driven Teams - Summary

•Clear domain expertise in teams

• It happens anywayWhy

•Self-managed group

•High level of trustWhen

• Team members analyzing feature’s requirements

• Assigning themselves to features teams

• Working and meeting on small teams, Sync when needed
How



Eli Pripaz Cohen

Pripaz.cohen@gmail.com

050-2666209

mailto:Pripaz.cohen@gmail.com


Team Evolution


