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“Gamification is about taking something 
that is not a game and applying game 

mechanics to increase user engagement, 
happiness and loyalty!”



My Experiment



My Experiment



Avaya’s Gamification



Problem Statement

Engaging the teams & leadership with 
our AIM™ framework



Heatmap



Workshop
(Overview)



Workshop
(Categories)

Green - Excellent

Yellow - Great

Orange - Nice

Red - Poor

Green - Excellent

Yellow - Great

Orange - Nice

Red - Poor

Mission: 
1. Place your name on the board

(Blue note, N1-N8)
2. Place 4 colored notes in your column
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Workshop
(Categories)

Green - Excellent

Yellow - Great

Orange - Nice

Red - Poor

Green - Excellent

Yellow - Great

Orange - Nice

Red - Poor

Mission: 
1. Adjust your ‘Scrum’ category

‘Scrum’ reference: 
Red : no SM and/or PO are defined
Orange : Scrum calendar is defined
Yellow : all ceremonies are done properly
Green : SM & PO are empowered



Workshop
(Points)

Green - Excellent

Yellow - Great

Orange - Nice

Red - Poor

Green - Excellent
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Orange - Nice

Green - Excellent

Yellow - Great

Mission: 
1. Put a note at the bottom of your column
2. Write your score
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Mission: 
1. Put a note at the bottom (S1-S8)
2. Write your score
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Mission: 
1. Put a note at the bottom (S1-S8)
2. Write your score
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Workshop
(Points)

Mission: 
1. Add +100 Points to your score

105



Badges



Badges



Hero / Superhero / Avenger / Cosmic





0-3: Hero

4-6: Superhero

10-12: Cosmic Hero

7-9: Avenger

Mission: 
1. Select your badge
2. Place the badge on the board (B1-B8)

105

Badges



Leaderboard



Workshop
(Leaderboard)

Mission: 
1. Choose the top score from each table
2. Write on the leaderboard: 

• Name
• Score



Visual Board
Pathway to Mastery



Visual Board
Pathway to Mastery



Visual Board
Organizational Visibility



Visual Board

Agile Practices Backlog Engineering PracticesTooling

Organizational Visibility



Recognition & Rewards





Avayatars



Game Results
• 80 teams in the game

• Agile guilds follow the heatmap

• Leadership pushing for points

• 500+ points were gained so far

• Common “agile language”

• Organizational visibility

• Fun!

• …



Let your 
imagination 
guide you



Thank You For Listening!

Erez Morabia Avaya


