Culture of
Quality
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What does
Organizational culture
mean?
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Organizational Culture
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Artifacts
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Ask the right

Short
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Stories flow

during the sprint

Automation

project

Strong CI Defects
framework prevention

Post production
defects analysis

Evolving DoD
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Include QA leaders
in strategic
meetings

In planning- aim for
the big picture

Review only done
stories

Community of
Practice- QA guild
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How the product
is being used

Success stories

Failure stories
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Takeaways

High quality can be
achieved by having

the right mindset
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Thank You!

054-7784586
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