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What is the “ Orgs Transformation ”
story about 7
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Our brain loves patterns :)
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A systemic Pattern for Reality...
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he Cynefin® Model
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INDIVIDUALS HAVE
UNCONSCIOUS BEHAVIOURS
TRIGGERED BY FEAR

ORGANISATIONS




FEAR IS GOOD

FOR LIFE...
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Fractal systems are resilient

"Elastic response”



Fractal Architecture
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Gentle Warning

Patterns lead to (new)
cognitive biases
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The Tipping Point
Threat Is at its climax
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fragile™ Systems

Antifragile
systems are a
learning
continuum

Nature Is
Antifragile

*Nassim Taleb
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Theory U*

Physics Bernoulli Principle
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Shakti Leadership

Presence

Nilima Bhat and Raj Sisodia
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Empower yourself

You Do have a Choice !
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Thank You !
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